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Independent Living Nova Scotia
(ILNS) supports consumers (people
with disabilities) to:

e Live their lives the way they want;

e Stay in control of decisions that affect them;

e Find the services and contacts they need;

e Get information that is useful and clear;

e Break through barriers that are in the way; and
e Develop their skills
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Jennifer Barkhouse - Residential Supervisor

Kierstin Cavanaugh - Residential Team Lead

Farzan Hedayat - Residential Team Lead

Ryan Williamson - Outreach Facilitator

Thomas Reynolds - Special Projects Manager



Board of Directors

Nancy Walker (2017)

Taylor Coady (2019) Retired 2023
Susan McLearn (2020) Retired 2023
Jim Arnott (2020)

Andrew Taylor (2020)

Ginny Sweet (2021) Retired 2022
Jennifer MacNeil-Noble (2021) Retired 2022
Will Brewer (2023)

Callie MacDonald (2023)

Megan Johnson (2023)

Frank O’Sullivan (2023)

Tim Vassallo (2023)



Executive Director's Report

As | organize my thoughts in preparation for this year's Annual
Report, | reflect on the continued growth within our organization,
from new and expanded services to new staff. This time last year,
we were a strong but mighty staff of 11; as of today's hirings, we
stand here as a cohesive, dedicated team of 64 staff.

ILNS continues to redefine itself during this time and remains
faithful to the four Independent Living (IL) pillars of service and
our mission and vision. ILNS has secured its position as an
integral part of Nova Scotia's disability community. We define
ourselves as changemakers in this community and are recognized
for being responsive to the community's needs. We celebrate this
success as we continue to move forward.

Change is no longer a single event to map out and go through,
despite all the popular models that lead us to think that way. For
ILNS today, change is complex and continuous, ongoing and
simultaneous. A rigorous approach has been needed to succeed
at complex change — probably more stringent than we have ever
been used to. As ILNS continues to expand, we remain true to the
organization's Guiding Principles:

e Community: We value equitable and empathetic practices
built on the pursuit of independence for individuals from a
cross-disability framework.

e Stewardship: Our purpose is to intentionally and carefully
allocate our resources in support of an inclusive community
where persons with disabilities have the opportunity to thrive.

e Joy: In our daily work, we celebrate individual and collective
decisions, successes, and risks through an embodiment of
gratitude and kindness.
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e Innovation: We strive for creative solutions to systemic
barriers by harnessing our passion to be agents of change
within our community.

These principles are regularly revisited to ensure our work
aligns with these principles.

The Shared Service Pilot (SSP) program has successfully
transitioned four individuals into the community by December
2022. Many lessons have been learned and best practices
shared as the Province of Nova Scotia continues its work on
expanding this program. ILNS is at the forefront of this work,
integrating 200 individuals transitioning out of long-term care.
In addition to the Shared Services Pilot program, we have
successfully become the service provider for a complex care
model. The staff of this home have made leaps and bounds of
improvement in the lives of these two residents. As one of the
parents recently said, "It feels like a home now." This is a direct
result of the dedication and knowledge of this incredible team at
Grandview.
Our transitional programming continues to thrive as we have
secured permanent funding for our Community Access Program
(CAP) and are one of the Youth Employment Skills Strategy
projects extended to 2024.
Regarding Programming and Peer Support: Our Art of Disability
Festival - we were happy to have our most extensive festival in
person this year in our new permanent festival location at Pier
21. We have continued our Fresh Eats food support with recipes,
gift cards, and back-to-school food baskets, all made possible by
the United Way Halifax & Second Harvest. In services and



Executive Director's Report

support, We have continued with the Student Self-Managers
funding program and Disability Tax Credit/RDSP navigation
(presentations and support). New this year is the official rollout of
the Self-Managed Attendant Care payroll/financial services
expansion. In addition to these offerings, we have expanded our
supports to include services with the Independent Living
Supports program with the Department of Community Services.
These services allow individuals across the province to continue
living independently in the community with the support needed.

With all ILNS has accomplished and all that we continue to do to
serve this community, | would be remiss if | did not acknowledge
the abilities, professionalism, and drive that the ILNS staff
regularly demonstrate. From the administrative offices to
programming, we all work with a common desire to make a
difference. The team at ILNS is genuinely exceptional and makes
my job much more manageable. Thank you does not seem
sufficient.

Our Board of Directors is equally engaged and passionate about
our work. They provide valuable insight that guides us to be the
strong organization we are. | would also like to recognize Taylor
Coady, our Board Chair. Taylor continues to invest time and
energy into ILNS and believes passionately in our work and our
path for further growth. He provides guidance and compassion to
allow us to feel what we are doing matters and push on when the
days can be dark.

We are excited and eager for the new programs and services that
are on the horizon for 2023-24. We will continue to strive for an
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inclusive community in Nova Scotia.

“Don't sit down and wait for the opportunities to come. Get up
and make them” - Madam C.J Walker

Respectfully submitted,
Carrier Ernst
Executive Director



Chair's Report

Throughout 2022-23, Independent Living Nova Scotia continues
to evolve and meet the needs of the disability community in a
holistic manner. Once again, our team has expanded to include
administrative and programming office staff - welcome Brenna
Starzomski, Thomas Reynolds, and Ryan Williamson - as well as
Residential Supervisor Jennifer Barkhouse, Residential Team
Leads, Kierstin Cavanaugh and Farzan Hedayat, and several
Residential Resource Workers (RRWs). As mentioned within the
Executive Director’'s Report, our housing services continue to
grow and positively impact residents at two different locations,
as well as individuals attached to Independent Living Support
(ILS) programming through the Disability Support Program
(DSP), who are now accessing our ILS services.

In addition to these exciting changes, we continue to maintain a
stable financial position through various funding sources. This
financial sustainability has enabled us to not only provide a
diverse offering of services and programs, all funded by
different sources, but to pause and reflect on how best to
achieve our vision and guiding principles of Community, Joy,
Stewardship, and Innovation. Furthermore, by focusing our time
and energy on specific strategic priorities, we can attain positive
outcomes for all Nova Scotians with disabilities.

ILNS would not be in its current position without our staff's
incredible dedication, knowledge, and generosity. The ILNS
team has shown time and again they are not afraid to take on
challenging projects or push for change, and our community is
better for it. The board applauds Carrie and the entire ILNS team
for their contributions toward our vision of all Nova Scotians



Chair's Report

living independently at home, working, and playing in an
inclusive community.

| am truly impressed by what ILNS has accomplished this past
year, and | could not be more enthusiastic about what is to come
and what we can do. It has been and continues to be an honour to
serve on the board and be part of the work ILNS is accomplishing.
Undoubtedly, | will have more good news to report in 2024.

Respectfully submitted,

Nancy Walker
Interim Chair

10



Treasurer's Report

The materials for this AGM are the Financial Statements of ILNS
for the fiscal year April 1, 2022, to March 31, 2023. These
statements were prepared by Mitch Miller, CA, after reviewing our
financial books and working with our Executive Director and
Bookkeeper. Based on his review, Mr. Miller expresses the
opinion that the financial statements present fairly the financial
position of ILNS. Mr.Miller's Review Engagement Report is
included in the Financial Statement Report on page 3.

Please note that the financial statements are in draft form for
approval by ILNS Membership.

The report presents three financial statements:
e Statement of Financial Position
e Statement of Operations and Net Assets
e Statement of Cash Flows

Noteworthy items from these statements and the rest of the
report are as follows:

Page 3: Our net assets have increased from $884,917 to
$1,132,351 over the course of the year

Page 4. We are happy to say our revenue shows a surplus of
$87,437. This is due to new programing.

We began repaying the CEBA loan, which will be paid in full by
the extended deadline of January 18, 2024.

11



Treasurer's Report

Page b:
This page shows how cash was utilized throughout the year in
terms of income and operational expenses.

Page 6, 7 and 8:

These pages provide more detail about ILNS's financial
statements, and a breakdown of our government contributions,
and a breakdown of our deferred revenues.

In summary, the Board notes that the current financial position of
ILNS is strong. They continue to see a consistent growth pattern
as they expand and add in new programming and services.

We are anticipated to stay financially strong due to our recent
demonstrated patterns.

The Board would like to acknowledge their appreciation for the
efforts made by all the staff and Executive Director as the
finances of the organization is to their credit.

Submitted by,

Callie MacDonald
October 10, 2023

12



2023 AGM Agenda

October 25, 2023

Independent Living Nova Scotia Association

6:15 p.m.

6:20 p.m.

7:30 p.m.

Welcome from Nancy Walker and Andrew Taylor,
Co-Chair - ILNS
Annual General Meeting_

Call to order and approval of agenda

Approval of minutes from 2022 AGM
Treasurer's Report for 2022-23

Approval of 2022-23 audited financial
statements

Appointment of auditor for 2023-24 - Motion to
delegate auditor appointment to the Board of
Directors

Chair's Report

Executive Director's Report

Programming & Services Overview - Tina Gascon,

Kayla Cavanaugh, Hailey Maclnnis, Meaghan
Ernst, Kaitlyn Phillips
In Memoriam - Carrie Ernst

Adjournment

13



2022 Draft AGM Minutes

June 6 - 6:30 P.M. ADT-L153 - 7071 Bayers Road, Halifax, NS

Present: Nancy Walker, Jim Arnott, Taylor Coady, Susan MclLearn,
Tina Gascon, Carrie Ernst, Kayla Cavanaugh, Hailey Maclnnis,
Meaghan Ernst, Kaitlyn Phillips, Kathleen Odell, Pierre Gascon,
Lois Miller, Julianne Acker-Verney, Jacob Homans, Rebecca King,
Chelsea Sinclair, Emily Shea, and Anne Shea.

Call to Order and Approval of Agenda:

e ILNS Annual General Meeting was called to order at 6:27 pm
ADT.

e T. Coady, Board Chair, welcomed all attendees and expressed
appreciation for all in attendance. TC is very excited to share
everything that has happened in the past year and what's
happening next for ILNS.

e Land Acknowledgement: ILNS operates on the unceded land
of Mi'kma'ki.

e Board Retirement: T. Coady acknowledged Steve Noel's
retirement from the board and thanked him for his time on the
board and wished him well in his continued support of the IL
community.

e T. Coady reviewed the agenda for attendees and indicated
where to find reports and financial statements.

e L. Miller requested that Memorials be added to the agenda, as
it was requested at last year’'s AGM. T. Coady apologized for
the oversight, and Memorials were added as an item following
the Approval of the Agenda.

e J. Arnott requested an Independent Living Canada update.
This was added as part of the Executive Director’s Report. 14



2022 Draft AGM Minutes

e MOTION: to approve the agenda with the addition of
Memorials and IL Canada Update. Moved by T. Coady,
seconded by J. Arnott. Approved. Unanimous.

Memorials:

e L. Miller spoke to the legacy of Noreen Findlay. Noreen Finley
was an active participant in IL programs in the 1990s and a
volunteer who helped with anything the organization would
ask her to help with. She was a good caring person in other
aspects of her life too. She was very active in her church and
was known to knit mittens and socks for those who were
homeless.

e C. Ernst recognized L. Miller’'s history and knowledge of the IL
community in NS. C. Ernst appreciates her putting forward
Noreen’s name for memorial.

Approval of Minutes from the 2021 Annual General Meeting:

e One amendment change was identified on page 20. The 1st
paragraph should read “Taylor’'s” not “Tyler”.

e The minutes from the last AGM, as well as last year’s board
meeting minutes were written by Victoria James, who provides
some support to the organization.

e MOTION: to approve the minutes as amended. Moved by L.
Miller, seconded by J. Arnott. Approved. Unanimous.

Acceptance of Treasurer’'s Report 2021-22 Approval of 2021-
22 audited financial statements:

15



2022 Draft AGM Minutes

e S. McLearn, Board Treasurer, read from the report and directed
members to the draft financial statements. She requested
attendees review the statements by looking at this year versus
the previous year to look for any changes. She asked tha
everyone keep Covid in mind when reviewing these figures.

* Net Assets increased from $325k to $825k and have continued
to increase in spite of ongoing challenges to Covid-19 with in
person programming being shut down twice. Government
grants helped ensure that ILNS did not lay off staff during the
pandemic. Susan thanks ILNS Staff and participants for their
resilience.

* ILNS pleased to report surplus net revenue of $67,166K at the
end of the year in spite of unpredictability. Included in this
$67k figure is a forgivable $20k Canada Emergency Business
Account (CEBA) loan. The government has announced the
deadline to repay this loan has been extended to December
31, 2023. ILNS claimed the forgivable portion as revenue.
Arrangements will be made to pay in full in advance of the
deadline.

e |In summary, the Board notes the financial position of ILNS is
strong and has continued to see growth even in difficult times.
The Board recognized the hard work of the Executive Director
and staff.

e L. Miller suggested that for the next year that we attach the
financial report to the annual report electronically, or make it
an option on the Registration Form.

e The was a discussion about the documents and ensuring
accessibility to all participants. C. Ernst confirmed that staff
worked to ensure accessibility of documents.

16



2022 Draft AGM Minutes

e MOTION: to accept the Treasurer’s Report and the Financial
Statements as circulated. Moved by T. Gascon, seconded by T.
Coady. Approved. Unanimous.

Appointment of Financial Auditor for 2022-23:

e MOTION: to appoint Mitch Miller as auditor for 2022-2023.
Moved by T. Coady, seconded by N. Walker. Approved.
Unanimous.

Election of Officers:

e |LNS appointed officers seven months ago at the last AGM. At
this time the nominating committee continues to build
capacity and expand. The recommendation is that the election
be held in October to include additional officers who will be
recruited over the next few months.

e MOTION: to defer the election of officers to the ILNS Board of
Directors until October 2022. Moved by N. Walker, seconded
by J. Arnott. Approved. Unanimous.

e T. Coady shared that once elected the voting for officers will
be held through online anonymous voting the last week of
October 2022.

e MOTION: the election of officers will be held by online
anonymous voting the last week of October 2022. Moved by N.
Walker, seconded by T. Gascon. Approved. Unanimous.

Chair's Report:
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e T. Coady affirmed that ILNS has been able to grow and expand
offerings for the community, and held a staff summit to
develop a new set of guiding principles for the organization:
community, joy, stewardship and innovation. He encouraged
attendees to view the outcomes as posted and visit the office
suite. The 2022-2024 strategic plan was put in place by the
Board of Directors and staff. It was an exciting time because it
positions the Board and organization well in the future.

e He thanked and commended the entire ILNS team for their
compassion and dedication. The Board of Directors applauds
Carrie and whole team for supporting independence for Nova
Scotians at home, work and play.

e There were no comments.

Executive Director's Report:

e C. Ernst reflected on the remarkable growth of ILNS over the
past five years. In 2017, the organization almost closed its
doors. At the time of delivering the report, C. Ernst anticipated
$3 million in revenue for the upcoming fiscal year. ILNS
remains faithful to its mission and has reclaimed its position as
an integral part of the Disability Community and remains
responsive to that community among the success of service
expansion. ILNS was able to make it through the pandemic
without closing doors or experiencing job loss, and was able
to provide service in creative ways to their consumers.

e The RISE program, Community Access, and iMM+ programs
saw new partnerships, and have been life changing for
participants as they reach their goals.

18



2022 Draft AGM Minutes

e Team paused to reflect and reconnect at a staff summit in April
2021 to think about the organization and their successes. At
this summit the guiding principles were developed. Staff from
Common Good Solutions said no organization has ever come
together as quickly to develop their principles.

o Community - We value equitable and empathetic practices
built on the pursuit of independence for individuals from a
cross-disability framework.

o Stewardship - Our purpose is to intentionally and carefully
allocate our resources in support of an inclusive
community, where persons with disabilities have the
opportunity to thrive.

o Joy - In our daily work, we celebrate individual and
collective decisions, successes and risks through an
embodiment of gratitude and kindness.

o Innovation - We strive for creative solutions to systemic
barriers by harnessing our passion to be agents of change
within our community.

e The organization continues to be dedicated to their mission
and vision.

e Shared Services Pilot saw the project select participants. The
challenges of the housing crisis created challenges for ILNS. If
not for the generous gesture by an outside party of a purchase
of a condo on Wellington Street, this project would not have
moved forward.Global supply and demand process has posed
unique challenges in having the project completed. This
project is a labour of love, and the hope is to have all four
participants in community by the end of October.

19
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e The Government of Nova Scotia committed in the last budget
to moving 200 individuals from long-term-care into community
where they deserve to live. This is a direct result of the work
done by ILNS.

e In summer of 2021 ILNS applied to become servicep on
disability supports programs strategic source list. The
organization applied to take over a small options home for two
adults with complex autism and are pleased to announce we
have met requirements and will take over service in July.

e |[LNS continues to work on direct funding program. The
program has been in place since 1989. ILNS has received
funding to provide financial administrative support to self-
managers

e The Art of Disability continues to be offered.

e |[L Canada: K. Odell, the Director of Direct Services is the Chair
of IL Canada. This organization is undergoing a major
transition and is searching for an Executive Director.

e C. Ernst commended the work of the staff and the Board of
Directors. She recognized the efforts of the Board Chair, Taylor
Coady.

e She shared the Franklin D. Roosevelt quote: “We know that
equality of individual ability has never existed and never will,
but we do insist that equality of opportunity still must be
sought.”

e L. Miller responded by saying she was delighted to see how
many interesting and great programs have gone on especially
in the wake of the pandemic, noting how creative staff have
been in reaching consumers. She also commended the
growing efforts in supports for self-managers, and the shared

20
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e services pilot. L. Miller noted that it was good to have funding
set aside in case of termination, and noted as the organization
grows this funding should grow as well. C. Ernst thanks L.
Miller for her kind words.

Programming & Services Overview:

e Shared Services Pilot: K. Odell provided an update. This
project is in its final iterative phase. It has been an honour to
work with participants on their transition plans.

e Supports for Self Managers: This has been expanded to
include Human Resources services. K. Odell thanked T. Gascon
for her support with the financial aspects of this project.

e |In Motion and Momentum +: K. Phillips provided an update on
this program run by K. Phillips and P. Gascon. This was a pre-
employment program for individuals who needed support
developing their goals and choosing a path. This program took
a pause during the pandemic but completed afterwards. The
program functioned as transition support for participants, and
helped them create their own action plans for employment.

e GAME Youth Pre-Employment Program: K. Cavanaugh provided
an update on this 8-week program for individuals 18-24.
Participants developed soft skills like teamwork, volunteered
for local non-profit organizations, and chose recreational
activities to partake in together. Many of the participants went
on to join RISE.

e xJ. Acker-Verney left the meeting at 7:22pm.

e RISE: P. Gascon provided an update on RISE - Reaching for
Inclusive Successful Education and Employment. ILNS is on
the fourth iteration of the program, and two participants are in

21
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the audience. RISE is a 24-week paid employment transition
program for those 18-30 who identify as having a disability. They
use an employability skills assessment tool, and also support
participants as they develop skills to support them in the
workplace and in life. The program includes both classroom and
on-the-job learning. RISE ends with an 8-week job placement.

e Registered Disability Savings Plan (RDSP) Services: ILNS
provides free navigational services. The organization
continues to provide support for this project and continues to
receive referrals from community partners. ILNS has continued
to work with Dr. Wayne McLeod who specializes in completing
T2201 form so participants can qualify for the RDSP. ILNS
covers this cost, and K. Philips thanks the Maple Tree Fund for
their financial support in covering this project and making it
barrier free. Many individuals struggle to get this form filled up
and ILNS is happy to support them.

e Peer Support: K. Phillips and M. Ernst provided an overview of
Peer Support programming. During the pandemic there was
online programming that included discussions of healthy
relationships, community, self care, and more. This lead to last
year's Independent Living Across Canada Day, where ILNS
hosted a panel on lived experience. They also hosted celebrity
disability trivia.

e Art of Disability Festival: M. Ernst shared that the 2021 event
was virtual and provided many events. This year the program
expanded its reach to include artists from across Canada. The
program is in person this year and will be at Pier 21 on August
14.

22
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e Fresh Eats Series: At the end of August 2021 ILNS launched its
Fresh Eats Series, which focused on healthy meal planning
and cooking on a budget. There were four episodes via Zoom,
with 15 participants. There was also a holiday edition that was
incredibly popular. More series are planned for the future. C.
Ernst noted that this work will also support the Shared
Services Pilot.

e Gala: The gala returned in 2021 in person. The Lois Miller Tulip
Award was awarded to Kevin Penney and Dee Osman, an
interabled couple who run a Youtube channel called
Accessible Adventures. 100 guests enjoyed a night of dancing
and food at the Atlantica Hotel.

e T. Coady thanked staff for their updates.

Adjournment:
e MOTION: to adjourn the meeting. Moved by T. Coady,

seconded by J. Arnott. Carried. Unanimous.
e The 2022 Annual General Meeting was adjourned at 7:30 p.m.

23



Programming & Services Overview

Shared Services Pilot (SSP):

The Shared Services Pilot (SSP) was developed in response to an
identified need to assist younger adults with significant physical
disabilities who were previously placed in long term care, but
have the capacity to re-enter and live independently in the
community with the right support to do so. It has also been
developed to prevent individuals from needing to enter long term
care due to a lack of available support in their community.

Throughout the spring of 2022, renovations to make both units
fully accessible were underway. In August of 2022, ILNS began
the roll out of the Shared Services Pilot and onboarded one of the
residents’ attendants as ILNS staff. Within the first few weeks of
November, we received the final equipment we were waiting for
and began coordinating the moves. By the end of november and
early december, all three ladies moved into their new homes.

The two living spaces side by side ensures easy access to support
staff for all residents as needed. ILNS staff offer support to
individuals who require various levels of assistance with activities
of daily living (ADL) and instrumental activities of daily living
(IADLs).

In light of the vision Nova Scotia has to become fully accessible by
2030, as well as the shared services roll out resulting in moving
200 young adults with significant physical disabilities back into
the community in the next four years, we have committed to
developing best practices so this transition is efficient and
effective for Nova Scotians with significant physical disabilities. A
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major part of forming those practices is ensuring that the 24/7
shared attendant care model is directed by our folks in the
community. Finally, we strive to accomplish this person-directed
practice by instilling the Independent Living philosophy and
social model of disability for all staff involved with support
services.

Small Options Home:

In August 2022, ILNS became the Service Provider for a small
options home in the Halifax Regional Municipality, where two
gentlemen reside.

The staff supports the gentlemen at various stages of their mental
health, daily living, and independence. The home is staffed 24
hours a day and provides residents with daily support and life
skills. The staff began developing programming, community
involvement, and leisure activities based on the needs and
interests of the gentlemen while establishing a rapport. This is
something that continues to progress, and we have all seen great
results.

Within this past fiscal year, The gentlemen have welcomed the
significant changes in service providers as well as new staff
coming into their homes to support them. ILNS continues to
support these individuals, believing they should have the
opportunity to achieve their individual goals and independence
within their community.

25
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Self-Managed Attendant Services:

The Self Managers Payroll Services began operating in full swing
in September 2022 in an effort to reduce the stress Nova Scotians
with physical disabilities previously faced when dealing with the
financial responsibilities of hiring and managing their own
attendants. As a solution, we offered a suite of payroll services,
including administering payroll, WCB remittances, and T4
preparation & distribution, to name a few.

While we continue to add more Self Managers each month, by
March 31, 2023, we had a total of 26 Self Managers participating
in the payroll services. We were expecting a higher number to join
the program right from the start; however, we faced a few issues,
including direct communication between Care Coordinators and
Self Managers, to effectively promote this service. Once two-way
communication was progressing and Self Managers were being
onboarded for the payroll services at a steady pace, the decision
was made to technically close the pilot; however, the Department
of Seniors and Long-Term Care has allowed us to continue
onboarding new Self Managers as long as capacity remains for
ILNS staff to do this effectively with the funds provided.

With this in mind, the Self Managers are constantly letting us
know how happy they are since we took over payroll for them. It is
a huge burden off their shoulders, and they are very appreciative
that they no longer have to manage payroll.

26
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Youth Pre-Employment Programming:

Our Community Access Program (CAP) continued during the Fall
of 2022 and guided youth ages 18-24 over a nine-week offering to
develop life and employability skills, career development,
community connections, knowledge, and experience in a person-
directed approach. Through CAP programming, participants
worked on social and emotional skills such as teamwork,
accountability, attitude, and stress management. These skills help
participants engage successfully in various community settings,
such as volunteer opportunities, recreational experiences, peer
interactions, and potential future job opportunities.

To develop these skills further, we enabled participants to make
group-based decisions based on what community activity they
wanted to complete together each week. Participants were
interested in visiting a variety of community spaces, some of
which included the Canadian Museum of Immigration at Pier 21,
the Halifax Citadel National Historic Site, and Hatfield Farms.

Participants developed life skills development, through hands-on
activities, some of which included learning and practicing taking
public transit, budgeting, shopping, and making a meal together,
among other activities. Additionally, we are thankful to Bethany
United Church for partnering with us to use their accessible
kitchen. We also partnered with Job Junction in providing career
development workshops, such as building a cover letter and
writing a professional resume. Program staff further
complemented these activities with job search workshops and job
coaching activities during participants' weekly volunteer
placement at Mission Mart. Participants gained useful community
and job experience, such as getting to their placement shifts on
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time and committing to their volunteer responsibilities in
providing a high level of service delivery.

The program started with six participants, with four participants
completing program activities. Furthermore, one participant was
successful in gaining employment after the program ended, while
another participant applied and continued in our Hotelworx
transition to employment program.

Youth Transition to Employment Programming:

Throughout the 2022-23 fiscal year, we offered two more program
intakes for youth with disabilities with funding obtained from the
federal government under their Youth Employment Skills Strategy.
These offerings included our RISE (Reaching for Inclusive,
Successful Education and Employment) transition to employment
program as well as Hotelworx, which was an industry-focused
transition program for youth interested in gaining experience
within the hospitality and tourism industry. Both offerings are paid
programs for persons with disabilities between the ages of 18-30
years old and assist participants in developing the employability
and social and emotional skills needed to successfully enter and
remain in the workforce.

After an overwhelming number of applications for our fourth RISE
offering, we selected 12 participants who completed 24 weeks of
employability skills workshops, career development, and skills
experience through various interventions. After four weeks of
group-based social and emotional skills development and career
exploration workshops, participants gained hands-on experience
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within community volunteer placements that were based on their
interests and the skills experience they wanted to gain. This 12-
week intervention also offered participants continued
employability workshops and support twice a week as well as
certification training, such as WHMIS, OH&S, First Aid, and CPR.
The final eight weeks of RISE saw participants complete job
placements in local community businesses with optional job
coaching support to further augment their job experience and also
with the hope that participants would be hired after programming
wrapped up. Nine participants were offered employment, while
one participant entered post-secondary studies.

From November 2022 to the end of the fiscal year in 2023, we also
offered a 20-week paid transitional program for youth looking to
enter the hospitality industry. Nine participants completed 12
weeks of classroom workshops with activities focused on three
modules: housekeeping, food and beverage services, and guest
services/front desk. Participants also gained networking
experience by attending a hospitality-based job fair as well as
necessary hands-on experience by shadowing employees within
the hospitality industry, specifically at Best Western Chocolate
Lake Hotel. Furthermore, participants completed certification
training in areas such as customer service, and food safety, among
other certifications. Participants moved on to full-time work
placements at hospitality and tourism companies in the Halifax
area. Six participants completed programming with two being
offered employment.

Peer Support:
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On Sunday, August 14, 2022, we hosted the 10th Annual Art of
Disability Festival at Pier 21 in their Kenneth C. Rowe Hall. We
were very happy to be able to return to an in-person festival where
we hosted 27 artists selling various art forms such as paintings,
books, textiles, candles, and more. The in-person festival saw over
300 attendees and featured opening remarks from Festival
Coordinators, a land acknowledgment from Elder Deb, three door
prizes, and a 50/50 draw. Alongside the in-person festival, we
offered the virtual Artist Catalogue, where 24 artists with
disabilities from across Canada were featured on our website,
which showcased samples of their artwork, more information
about them, and contact information for interested buyers.
Furthermore, we hosted two virtual events, which included a
guided Paint Night with Kimberley Csihas and a “PAINT" Bingo
night. This event wouldn’t have been possible without the support
from our fantastic sponsors. A huge thank you to the Nova Scotia
Career Development Association (NSCDA) and their Helping
Hands Giving Fund, the Downtown Halifax Business Commission,
Domus Realty, Atlantic News, the Waterfront Warehouse, and Red
Door Realty.

Over 150 guests came together on Thursday, December 14, 2022,
for our largest Christmas Gala and Dance to date. Attendees
enjoyed an evening at the Atlantica Hotel’s Guild Hall, which
included a three-course meal, a land acknowledgment from Elder
Deb, a holiday address from our Executive Director, Carrie Ernst,
and dancing the night away with music from DJ Ace. We would
like to thank the following businesses for sponsoring the Gala:
McKiggan Hebert, Theriault Financial, IMP Group, NSLC, Bell
Aliant, MDW Law, Accel Physiotherapy, Barteaux Lawyers, Gascon
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Bookkeeping Services, and Page Property Management.

Our Fresh Eats offerings, which started in 2021, continued
throughout 2022-23. At the end of August 2022, we launched a
Back To School Food Basket program, where we partnered with
Gateway Meat Market to provide 23 families with baskets full of
fresh and frozen food. This initiative would not have been possible
without support from United Way Halifax’s Healthy Food Fund. In
September 2022, we launched our Fall Fresh Eats program, where
participants had the option between two main course meals and
two dessert options. 41 families received a hard copy of their
recipes and gift cards to buy the needed ingredients. After
Hurricane Fiona, we also received funding through United Way
Halifax’s Hurricane Relief fund to provide financial support for lost
food during the power outages. We were able to support 25
families during this time. We finished off 2022 with our Holiday
Fresh Eats in December, where participants had the option
between two main course meals and two dessert options. This
initiative was able to provide healthy recipes to 41 families over
the holiday season. Overall, we provided healthy recipes and
funds to 130 families or 356 individuals.

Registered Disability Savings Plan (RDSP) Services:

We continued offering Registered Disability Savings Plan (RDSP)
services and support throughout the 2022-23 fiscal year. This
included assisting Nova Scotians with disabilities and their
supports by providing useful advice and up-to-date information in
applying for the Disability Tax Credit (DTC), what is needed to set
up an RDSP, as well as the benefits gained from the Canada
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Disability Savings Grant and Bond which is specifically for those
with RDSPs.

We also provided free information sessions to a few entities
during the fiscal year. For instance, in the spring of 2022, we had
the opportunity to virtually present to a national audience of staff
members accessing services through the Health and Wellness
Division of the RCMP. In the fall of 2022, ILNS also provided a
presentation to Laing House clients and staff as well.

Due to the initial work completed throughout the RDSP pilot
project, we still receive both self- and community organization
referrals including staff and families within different school
districts, Teamwork Cooperative and new consumers who are
accessing various ILNS programs and services. One of the major
advantages within this specific service, is our partnership with Dr.
Wayne MaclLeod who specializes in filling out Part B of the DTC
Certificate Application. He has been especially helpful for Nova
Scotians who do not have a family doctor or other medical
professional who can complete this part of the application. All
clients referred to Dr. MaclLeod have also qualified for the DTC.
This would not have been possible without financial support from
the Maple Tree Fund which has covered the cost of this specific
service. It is important to note that securing further funding will be
required to continue offering DTC application services in future
fiscal years.
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Richard “Ricky” Hillier

Ricky was a long-term member of ILNS and routinely volunteered
during our Christmas Gala and Dance as Santa Claus for all in
attendance. A man full of life, laughter, and kindness, Ricky
reached into the hearts of all who knew him. His positive outlook
and bright smile warmed every room he wheeled into. A graduate
of Halifax West High School, Ricky was employed with Walmart as
a greeter for over eight years where he found many lasting
friendships

Ricky loved sports and in his youth, played baseball, curling, floor
hockey, and wheelchair basketball. He also played sledge hockey
and was proud to serve on the local Sledge Hockey Association
Board of Directors. He loved his family, country music and Harley
Davidson - not necessarily in that order.

Patricia (Pat) Gates

Pat was a distinct first voice advocate within the disability
community and was not only involved as a board member at ILNS,
but also volunteered with several other organizations, especially
those which focused on individuals with vision loss. For instance,
due to her involvement with CNIB, Pat became the first “Holly
Award” recipient. This award is given annually by CNIB to a
volunteer with vision loss and is named after Holly Bartlett who at
one time worked with ILNS. From there, Pat moved on to the
Canadian Council of the Blind (CCB), a non-profit organization
which consists of the blind and partially sighted and their
supporters. She was also the Chair of the Halifax based CCB
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CCB N.S. Division and Chair of the CCB National Advocacy
Committee. She was one of 12 members of the Patient and Family
Policy Advisory Council for the N.S. Health Authority and Chair of
the Halifax Advisory Committee for Accessibility. She was a
member of the former “Bill 59 Community Alliance” which worked
with and advised the provincial government on the accessibility
legislation which was enacted in 2017 and, as were the other
members of that Alliance, a winner of a N.S. Human Rights Award
for the work that was done on that legislation. As previously
mentioned, Pat was also a member of the ILNS Board throughout
the years, with her first commitment lasting until 2011 and the
second from 2017 to 2020.

Pat worked for the Department of Education for several years and
then lived for a short time in Ontario but Nova Scotia and its’
ocean breezes called her home. For almost thirty years, she
worked in the President’s Office at Dalhousie University until in
the year 2000, she was forced to go on disability when she
became legally blind. Being at home for a period of time was okay
until boredom set in and she decided that she had to do
something that would get her back in the community and around
people! Throughout those years, Pat was always committed to her
work within the community and spoke about the progress that was
still left to be made for persons with disabilities.

Steven Estey

Steve dedicated his life to advancing dignity, equity, and the
rights of people with disabilities. He worked with disabled
peoples' organizations, human rights institutions, governments,
intergovernmental organizations domestically and internationally
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and United Nations Agencies to advance disability rights for all.
Throughout his career, Steve worked with the National
Educational Association of Disabled Students (NEADS); was an
advisor to the Canadian Government delegation to the United
Nations, which drafted the new Convention on the Rights of
People with Disabilities (CRPD); took on central roles at the
Council of Canadians with Disabilities and Disabled Peoples’
International, a Canadian based NGO; and also consulted on and
led work aimed at the effective implementation of the CRPD, and
the full realization of disability rights around the world.

Steve became well-known as a vital force within the disability
community. The work he led to empower individuals to fight
inequality and discrimination, educate individuals on the rights of
people with disabilities, and build more inclusive communities will
impact future generations. Steve received many awards, including
a Nova Scotia Human Rights Award in 2021. He was a recipient of
the Order of Nova Scotia. Still, his passion, commitment, humanity,
and ability to connect on several issues impacting people with
disabilities will be remembered, along with his incredible sense of
humour.

Steve was well known for being the Chair of the International
Committee of the Council of Canadians with Disabilities, a Human
Rights Officer for Disabled Peoples’ International (now called the
Accessibility Directorate), North America’s representative on its
World Council, as well as being involved with ILNS on our Board
of Directors. Steve also obtained a Bachelor's Degree in Arts
(Philosophy) at St. Francis Xavier University and a Master’'s Degree
in International Development from Saint Mary's University. Most
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importantly, Steve was a husband, father, friend, and advocate for
all.

Jennifer Powley

As several of you know, Jen was a celebrated author; she
published three books and began research toward a fourth,
looking to explore the cultural and systemic experiences of
people with disabilities worldwide. She became especially
invigorated when her natural curiosity brought her to a path that
she sensed may lead to meaningful change. Jen advocated for
numerous causes, including environmental sustainability,
accessibility and disability rights, refugee and LGBTQ2+ rights,
and the right to housing, wanting to amplify the voices of those
less heard. She wanted all people to be treated with respect.

Jen was also a wealth of knowledge. She holds four degrees
across a breadth of interest areas (Bachelor of Arts, Bachelor of
Journalism, Masters in Urban Planning, Masters of Fine Arts in
Creative Non-fiction). Jen enjoyed studying a vast array of topics,
but her passion was learning about people. She valued
connection.

Jen was a driving force to make the world a better place for
everyone, and many individuals and organizations benefited from
Jen’s fierce spirit and commitment. Some of these organizations
included Independent Living Canada, the Ecology Action Centre,
the Accessibility Directorate of Nova Scotia, the Open Harbour
Refugee Association, the Rainbow Refugee Association of Nova
Scotia, the JRG Society of the Arts, and our organization. Although
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quick wit were ever present. She ensured she brought forward her
opinions and concerns and did not fear sharing ideas and
concepts that were often outside the box. She did all this with
respect and empathy.

Jen was an environmental activist, urban planner, accessibility
expert, advocate, colleague, and best-selling author. However,
Jen was also a life partner, daughter, sister, mentor, student, and
friend. In these roles, we were all gifted the privilege of living life
with her, laughing, persisting, overcoming barriers - quite often
not hers, but our own with her steady guidance - and loving her.
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